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Ethics in International Business
Ethics refers to the values and moral principles that help govern organizations, governments, or people about right and wrong. Ethics are essential in both local and international business ventures. The country that I would like to do business is South Africa. The government is among the most developed in Africa and the most preferred destination for foreign direct investment in Sub-Saharan Africa.  They are many multinational corporations and international businesses which have headquarters in South Africa. Be that as it may, foreign companies in South Africa encounter many ethical challenges in their international activities. The product that I would be presenting is apparels and accessories. There are various unethical management practices in South Africa since the country does not have the necessary regulation and professional standards. The country's corporate culture usually considers profitability over other novel issues such as human welfare and sustainability. Thus, it leads to abuse of the employees, many unsustainable practices, and harmful and dangerous procedures. 
                      There are ethical dilemmas that a company may face while expanding into South Africa market. An ethical dilemma refers to the predicament that has conflict whereby deciding on the most appropriate action to take is confounded by many different equally justifiable solutions (Lebow, 2020). For instance, if the company owner is a wealthy billionaire and sells its products targeting the high-end market, critics may argue that the workers are underpaid. The company also faces an ethical dilemma in situations where its price for a single product surpasses a few employees' salary. The company sells thousands of such units in a single day. Even if the employees' wages match that one produced by the other similar companies, it raises an ethical dilemma. 
           Many businesses have established branches of global presence in South Africa. International expansion is an indicator of growth and advancement and helps increase its sales and profitability. Ethics is a significant component of both local and international business. The company should address various ethical issues if it has to succeed in the global business environment. Ethical problems vary from one country to another, and this requires the companies to use different strategies depending on the individual state. The difference in ethical issues usually comes about due to differences in political systems, culture, laws, and economic development. Thus, the concept of ethics and decision making should be consistent in international business. Some ethical principles are in the countries' laws, and global companies should conform to such regulations to avoid being held liable. It is necessary to train managers to know the ethical issues and ways to solve them. The key ethical issues in international business include human rights, corruption, pollution of the environment, and moral obligation. 
Human Rights
There are various human rights that employees must enjoy in the context of international business in South Africa. Human rights are ethical issues of concern in global firms, with many human rights cases of abuse reported worldwide. The most novel human rights that people should enjoy include freedom of speech, freedom of association, freedom of conscience, and freedom of movement, among many human rights in the United Nations Declaration of Human Rights charter. It is the ethical responsibility of international businesses to conform to the required human rights standards. However, there is a significant ethical dilemma in granting human rights because of restrictions in some countries which limit or incriminate certain human rights. For instance, in South Africa xenophobia and racism are widespread and threaten. The South African government has been blamed for doing little or nothing to ensure that the rights of the minority and immigrants are respected.  Businesses must adhere to the law in such instances to avoid conflicts with the authorities. International companies should protest to show that they disagree with the environment and the country with widespread human rights violations (Menkel-Meadow, 2016). Organizations should even consider stopping their operations in protest in response to rampant human rights abuses by South Africa. It is unethical for any international business to continue its operations in an environment that has rampant human rights abuses. For instance, major multinational companies in Myanmar exited in protest against the government's widespread human rights abuses. There was no justification for international companies' continued presence in Myanmar from an ethical point of view, which made these companies' exit an ideal decision. Global businesses significantly influence economic growth and development, making them influential to the governments in countries they operate. Therefore, they must ethically exploit their influence to champion human rights in South Africa. 
Additionally, concerning ethical principles, international businesses should support organizations and governments that support human rights in South Africa. Global firms' proper expectations are that they are likely to promote human rights when expanding to the international market. Therefore, multinational businesses are allowed to establish their operations in countries where human rights abuses are rampant. Such companies should focus on formulating policies that would enable the granting of human rights to minority immigrants and races in South Africa. An ideal strategy for international business to make the right ethical decision depends on the expected outcome and the context. 
Pollution of the Environment
           There are many operations of international businesses that contribute to water, land, and air pollution. Companies should operate ethically and ensure that they promote the protection of the environment in South Africa. Companies should adhere to ethical guidelines to reduce the level of environmental pollution. There are different laws and regulations in South Africa geared towards minimizing environmental pollution. In this regard, while some countries have more strict environmental protection regulations, South Africa has lenient environmental regulations. It is the ethical responsibility of international businesses to champion environmental protection regulations in the country despite the many gaps in the laws. Companies operating in South Africa should not knowingly contribute to environmental pollution in countries where rules are relaxed. Organizations should put in place measures that promote the regulation of environmental pollution in the country. It is ethical for international businesses to offer support to non-governmental organizations and government agencies tasked with protecting the environment against pollution (Paik, Lee and Pak, 2019). Operations by global companies must be structured and streamlined to ensure the minimum effect on the ground regardless of the presence or absence of laws to regulate such activity. Community programs in cooperation with the local communities in tackling environmental pollution issues must conform to the ethical principles of international businesses. 
Corruption
           Many international companies, especially in developing countries such as South Africa, offer funds to politicians during the general elections to get favors from the government. Others get permits and licenses through corrupt means. Corruption is a significant challenge in the developing world and South Africa is no exception. It is unethical for international businesses to engage in corrupt practices. Global companies should be at the forefront of the fight against this vice. It is a fact that South Africa has ineffective and weak laws on corruption. Home country laws that help to curb corruption should take precedent in foreign countries like South Africa. Laws in some countries such as the United States allow prosecution of American parent companies that engage in bribery in other countries. South African Development Community (SADC) trade block also highlight various actions to be taken against international businesses that engage in corruption in member states such as South Africa. 
Corruption is unethical for global business since it negatively affects the economy. South Africa is ranked among the top ten most corrupt countries in the world. Moreover, crime poses an ethical dilemma to international companies, challenging to manage, and its negative impact makes it unethical. Both the giver and the recipient of the bribe are equally guilty. Given that corruption is done in secrecy, it explains its lack of ethics and morality (Michael and Helms, 2018). In this case, the dilemma is that even in situations where the international businesses are strict on anti-corruption, other global companies are likely to benefit from the same and grow at the expense of those not engaging in corruption. For instance, the international company may not be able to get the license and permit from relevant authorities without paying some bribe in South Africa. Be that as it may, there is no excuse for corruption even when most international companies use bribery for expansion in South Africa. 
Ethics and Employment practices
           South Africa has laws that highlight what is ethically right and wrong concerning employment. Other countries have strict regulations than South Africa, and some international companies exploit these gaps to engage in unethical employment practices in the country. Recruitment of employees should conform to ethical guidelines and not discriminate against people based on race, sexual orientation, ideology, religion, gender, or any other factor. All candidates should meet the qualifications and set requirements, and all have an equal chance for employment by an international company. Any form of discrimination during the hiring process is unethical, even if South Africa lacks strict anti-discriminatory laws.
Additionally, fair compensation, according to ethical guidelines, is necessary for international businesses. It is also unethical for global companies to subject employees to harsh working conditions, and the requirements should be either similar or better than those of their home country (Rosenthal, 2017). Workers should also be treated with respect and not subjected to long working hours in South Africa. Finally, the company should not employ children under the age of eighteen years.			 
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